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THE CHANGING LEADERSHIP LANDSCAPE
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2022 State of Workplace Safety: Australia
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2022 State of Workplace Safety
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UNCOMFORTABLE TRUTH#1:
WHEN IT COMES TO WORKPLACE SAFETY,

CARE BEATS COMPLIANCE
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AH-HA #1

Workplaces who invest in building
cultures of care are significantly more
likely to report higher levels of individual,
team and workplace performance.
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UNCOMFORTABLE TRUTH#2:
THE SILENT HAZARD = THE EMPLOYEE EXPERIENCE GAP
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UNCOMFORTABLE TRUTH#2:
THE SILENT HAZARD = THE EMPLOYEE EXPERIENCE GAP
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UNCOMFORTABLE TRUTH#2:
THE SILENT HAZARD = THE EMPLOYEE EXPERIENCE GAP

Job Control
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UNCOMFORTABLE TRUTH#2:
THE SILENT HAZARD = THE EMPLOYEE EXPERIENCE GAP

Supervisor Support
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AH-HA#2

Despite many leaders actively trying to
address psychosocial hazards, team
members still frequently report being

exposed to these risks.
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UNCOMFORTABLE TRUTH#3:
THE SIMPLE WAYS BUSY LEADERS CAN OFTEN EXPRESS CARE
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UNCOMFORTABLE TRUTH#3:
THE SIMPLE WAYS BUSY LEADERS CAN OFTEN EXPRESS CARE
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UNCOMFORTABLE TRUTH#3:
THE SIMPLE WAYS BUSY LEADERS CAN OFTEN EXPRESS CARE
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AH-HA #3

When leaders often express CARE
for their team members, safety,
satisfaction and performance are all
more likely to be higher.
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Watch this Space... More to Come!

Measure Psycho-Social Safety in Your Team

RDS ASSESSMENT

Read The Leaders Blueprint (early 2023)

Listen to The Making Psycho-Social Safety
\Work podcast series (early 2023)

Talk with us about how we can support your leaders!
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